
2/24/2012

Dear Corps Officer,
You are reading this letter because someone from your corps has expressed an interest in attending the 
LEAD Conference in Old Orchard Beach this summer.  Last year, we gathered for this event with great 
anticipation and witnessed God move in the lives of Lay Leaders from corps across the Eastern Territory.  

Once again, we will gather to feed our souls and receive teaching in three key areas:  Evangelism, 
Discipleship, and Corps Leadership.  From the application, you will see that each delegate will select one of 
these tracks to focus their attention on during this week.    

You’re probably asking yourself by now, “So, what’s in it for my corps?” Or maybe, “How will this benefit 
a leader from my congregation?” Listed below is what they will gain and how we would like to ask you to 
continue to support them once they come back to your corps.  

Specific Training in:  
Evangelism Track Discipleship Track Corps Leadership Track
Holy Conversations Small Group Ministry Adult Ministries
Radical Outreach First Steps 1-on-1 Discipleship Youth Ministries

Music Ministries

By endorsing their participation, here is what they are agreeing to and you are confirming you will do to 
help them on this journey.  

Delegate Corps Officer Divisional Lay Leader
Develop a Corps Action Plan for 

their respective track while at 
LEAD.  

Meet to discuss Corps Action Plan 
within 2 weeks after the 

conference.
(see PDF attachment)

Meet to discuss the Corps 
Action Plan with CO &

Delegate within 4 weeks after 
the conference.  

Participate in a Delegate Interview 
while at LEAD to discuss spiritual 
journey.  

Listen, encourage, and pray for 
this local leader as they continue 
on their spiritual journey.  

Share insights from the 
Delegate Interview with the 

CO.  

I look forward to how God will bless this leader from your corps and will be praying for you as you have 
opportunity to speak into their life on this journey.  

Praying for each of you,
Chip Kelly, Lay Leadership & Small Groups
(845) 620-7494  Office (914) 260-8656  Cell


